TILLAMOOK FIRE DISTRICT
6/25/2024

The Special Board Meeting for Tillamook Fire District was held on Tuesday, June 25, 2024, at 5:30 p.m. at the Tillamook Fire Station, 2310 Fourth Street, Tillamook, Oregon. 

Call to Order:  The regular board meeting was called to order by Chair Brian Cameron at 5:30 p.m. 

Board Directors Present:

Brian Cameron, Chair				Chris Kell, Vice-Chair
Leonard Ingles, Secretary			Sara Christiansen, Director
Casey Burden, Director

Staff Present:		Paul Edwards, Interim Fire Chief; Dale Kamrath, Administrative Chief;
			Alan Christensen, Bay City Fire Chief
				
Guests:	Watching via Zoom: Amy Dennis, Gabrielle Sterling, Anonymous; In person guests: Jason Sterling, David McCall, Kathy Baker, Joel Hamburger, Bradley Hamburger, Tim Hamburger, Heather Grimes.

Chair Cameron read the Oath of Office to Casey Burden and swearing in completed.

Recess to Budget Hearing at 5:33 p.m.

Chair Cameron Opened Budget Hearing-No Questions were presented from Board Members, Audience in Attendance or from Zoom Attendees. Budget Hearing was closed at 5:42 p.m. by Chair Cameron.

Reconvene Board Meeting at 5:42 p.m.

Tillamook Volunteer Firefighters Association: TVFA President, Jason Sterling, reported that they have been busy on many Medical aid calls this month. Busy with Structure Fire, Water Rescue, and Hwy #6 calls encountering issues with dropped cell phone calls. Board thanked Volunteers for their due diligence.

Non-Agenda Items:  General discussion on Facebook and Pictures posted.

[bookmark: _Hlk24537235][bookmark: _Hlk79998911]Minutes: Discussion on Minutes from June 7th meeting. A motion to approve the minutes was made by Director Burden and seconded by Director Ingles. The motion passed by a vote of 5-0. 

Financial Statement / Check Transactions:  May Financial Statements were reviewed. Discussion on Check Registry related to the Checks from Elan Financial, which is Visa Account; HASCO Address, which was Station address being placed on change from Sheldon Oil by Bookkeeper; and Credence Credit, which was Directv Account cancellation. Motion to accept Financial Statements and Pay Bills by Director Ingles, 2nd by Director Kell and motion carried 5-0.
Fire Chief Report:  Chief Edwards gave update on TURA Grant-announced that the District had been awarded the Generator Grant by a 3-2 vote of TURA Board, but was notified the next day that it is on hold awaiting no contested comments from other Special Districts in County. Extended Kudos to Bradley and Joel Hamburgers, Heather Grimes, Autumn Patching, Chief Christensen, Chief Baker and Himself for Cleaning and updating parking lot and station for the Parade. Also, Burden Towing for hauling the Training Trailer to Station #2.

Old Business: #1-Reminder Regular Board Meeting change to third Tuesday of each Month. Next meeting shall be July 16, 2024 at 5:30 p.m.

#2-Access to District Files and Data. The IT Technician had been advised by Board Chair to lock down District Systems on departure of Prior Administration. Current Administration was encountering problems dealing with overdue Bills and other Data information. Discussion pertaining to grant Access to all District Files and Data to Current Administration. Chair Cameron made contact to IT Technician Hamilton to unlock access to Administration.

New Business: #1-Interim Fire Chief Contract-discussion on Holiday Language that was removed from Contract before signing Contract. Motion made by Director Burden to provide Holiday language as per District Policy to Interim Fire Chief, 2nd by Director Ingles. Motion passed 5-0.

#2-Discussion on Resolution 2024-001 Budget Adoption. Motion made by Director Kell to Adopt Resolution 2024-001 Budget Resolution. The second was made by Director Ingles. Motion passed 5-0.

#3-Chair Cameron read Election Certification Letter for the District Certifying the May Election Results pertaining to the Levy Election. Director Burden made a Motion to Certify the Election Results, Director Christiansen seconded the Motion. Motion Passed by 5-0 Vote.

#4-Discussion on Umpqua Bank Signatures, we have some paperwork for each of the Board Members and Chiefs to fill out, and then the Bank will contact for actual Signatures when completed.

Executive Session: No Session.


Concerns of the Board: Kudos expressed by Board to Management Team, and Department members for clean-up of Station and Grounds.

Adjournment: A motion to adjourn the meeting at 6:16 p.m. was made by Director Ingles and seconded by Director Christiansen. The motion passed by a vote of 5-0. The next meeting will be the Regular Board meeting on July 16, 2024.


Respectfully submitted,				
	 						Board Chair, Brian Cameron

Dale Kamrath, Administrative Chief

